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A Objectives and Methods
A Preliminary Findings
A Key Elements of a Successful Change Strategy

A Overcoming Barriers to Success

A Strategies for Widespread Adoption



A Determine how academic medical
centers achieve high levels of patient -
and family -centered care

A Disseminate findings to senior leaders to
provide examples of successful
strategies



A Created advisory panel

A Established collaboration with University
HealthSystem Consortium

A Developed data collection protocol
A Literature review
A Previous case study projects

A Selected 6 sites for case studies

A Conducted site visits and interviews
A Analysis and interpretation

A Dissemination



A Harborview Medical Center

A Medical College of Georgia

A University Hospital SUNY Upstate

A Vanderbilt University Medical Center

A University of Colorado Hospital

A University of Pittsburgh Medical Center



A Start with a vision

A The vision starts with you: CEO and senior
eadership

A Find and support a champion
A Involve patients and families in making change

A Establish human resource practices to support
and reward change

A Communicate and model change

A Measure performance to evaluate change and
reinforce accountability




A Elevate Initiative at Vanderbilt
A Top down leader commitment
A Organization-wide transformation

We provide excellence in healthcare. resea nd education.
We treat others as we wish to be treated.
We continuously evaluate and improve our performance.

A Hardwiring the Culture at Harborview
A Bottom up migration of leaders and innovation



A MCG8Pat Sodomka

A SUNY Upstated Leola Rodgers
A Vanderbilt d Terrell Smith

A Harborview 8 Tracy Gooding
A Colorado- Kathy Boyle




A Planning and Policy
A Patient and Family Advisory Councils

A Patient Care
A Open visitation
A Family-centered rounding

A Medical Education






